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Abstract
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This research aims to analyze the pivotal role of the labor supervisor in organizing
work teams and improving productivity within municipalities. This is achieved
through monitoring field performance, distributing tasks, and ensuring employee
adherence to schedules and operational standards. The research reveals that the
presence of an effective supervisor contributes to reducing waste, increasing
efficiency, and enhancing employee discipline, which positively impacts the quality

of services provided to citizens.

The research employs an analytical approach that combines the theoretical
frameworks of public administration and human resource management with field
studies of diverse municipal experiences. It concludes that strengthening the labor
supervisor's authority and equipping them with appropriate tools for supervision and
evaluation are essential factors for achieving effective and sustainable operational

management within the municipal environment.
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